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Sumber Daya Manusia memiliki peranan penting dalam suatu organisasi. 
Organisasi adalah alat untuk mencapai tujuan yang harus mampu  memberikan 
kejelasan status kepada seseorang dalam organisasi tersebut, baik dalam hal 
ikatan, kedudukan dan peranan. Salah satu upaya meningkatkan motivasi kerja 
pegawai adalah memperhatikan komitmen organisasi, penilaian kinerja, 
kompensasi, dan lingkungan kerja. 
Tujuan yang hendak dicapai dalam penelitian ini adalah (1) Untuk 
mengetahui pengaruh komitmen organisasi, penilaian kinerja, kompensasi, dan 
lingkungan kerja secara parsial terhadap motivasi kerja pegawai di Kantor 
Pelayanan Pajak Pratama Purwokerto, (2) Untuk mengetahui pengaruh komitmen 
organisasi, penilaian kinerja, kompensasi, dan lingkungan kerja secara simultan 
terhadap motivasi kerja pegawai di Kantor Pelayanan Pajak Pratama Purwokerto, 
(3) Untuk mengetahui variabel yang memiliki pengaruh yang paling dominan 
terhadap motivasi kerja pegawai di Kantor Pelayanan Pajak Pratama Purwokerto. 
Sampel dalam penelitian adalah teknik sampel jenuh yaitu seluruh 
Pegawai Negeri Sipil Kantor Pelayanan Pajak Pratama Purwokerto sebanyak 76 
orang pegawai. Data dikumpulkan dengan menggunakan kuesioner. Metode 
analisis data menggunakan analisis regresi linier berganda. 
Hasil analisis menunjukkan bahwa : (1) Ada pengaruh komitmen organisasi 
terhadap motivasi kerja pegawai di Kantor Pelayanan Pajak Pratama Purwokerto, 
(2) Ada pengaruh penilaian kinerja terhadap motivasi kerja pegawai di Kantor 
Pelayanan Pajak Pratama Purwokerto, (3) Ada pengaruh kompensasi terhadap 
motivasi kerja pegawai di Kantor Pelayanan Pajak Pratama Purwokerto, (4) Ada 
pengaruh lingkungan kerja terhadap motivasi kerja pegawai di Kantor Pelayanan 
Pajak Pratama Purwokerto, dan (5) Variabel kompensasi memiliki pengaruh yang 
paling dominan terhadap motivasi kerja pegawai di KPP Pratama Purwokerto. 
 
Kata kunci : komitmen organisasi, penilaian kinerja, kompensasi, lingkungan 



















Human Resources has an important role in an organization. Organization 
is a tool to achieve goals that must be able to give clarity to one's status within the 
organization, both in terms of the bond, the position and role. One effort to 
improve the motivation to work of the organization commitment is concerned, 
performance appraisal, compensation, and work enviroment. 
The purpose of this study were (1) To determine the effect of 
organizational commitment, performance appraisal, compensation, work 
environment and partially to the motivation of employees working at the Kantor 
Pelayanan Pajak Pratama Purwokerto, (2) To determine the effect of 
organizational commitment, performance appraisal, compensation, and 
environmental simultaneously working toward employee motivation to work in 
the Kantor Pelayanan Pajak Pratama Purwokerto, (3) To determine the variables 
that have the most dominant influence on the motivation of employees working in 
the Kantor Pelayanan Pajak Pratama Purwokerto. 
The sample in the study is a technique that is saturated throughout the 
Civil Kantor Pelayanan Pajak Pratama Purwokerto as many as 76 employees. 
Data were collected using a questionnaire. Methods of datum analysis using 
multiple linear regression analysis. 
The analysis showed that: (1) There is the influence of organization 
commitment to work motivation employee in the Kantor Pelayanan Pajak Pratama 
Purwokerto, (2) There is the influence of performance appraisal to work 
motivation employee in the Kantor Pelayanan Pajak Pratama Purwokerto, (3) 
There is the influence of compensation to work motivation employee in the 
Kantor Pelayanan Pajak Pratama Purwokerto, (4) There are environmental 
influences to work motivation employee in the Kantor Pelayanan Pajak Pratama 
Purwokerto, and (5) variable compensation has the most dominant influence to 
work motivation employee in the Kantor Pelayanan Pajak Pratama Purwokerto. 
 
Key words: organization commitment, performance appraisal, compensation, 
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